
2020-2023 
EDUCATIONAL AND 
STRATEGIC
MASTER PLAN

Los Angeles City College



Purpose of the Plan

 Defines the goa ls a nd objectives a ssocia ted with educationa l ma ster pla nning, 
technology pla nning, matricula tion pla nning, s tudent equity pla nning, enrollment 
ma na gement, a nd o ther forms of goa l se tting that ha ve a direct impa ct on student 
lea rning, a chievement, a nd success.

 Linka ge be tween 2014-2020 a nd the 2020-2023 ESMP
 2014-2020 ESMP ha d a to ta l 4 Goa ls, 13 Objectives a nd 124 Action Pla ns
Appropria te oversight committees tra cked progress on a n a nnua l ba sis
Outsta nding objectives were reviewed a nd incorpora ted in the 2020-2023 ESMP
Although the 2020-2023 ESMP uses a new guided pathwa ys fra mework a nd the metrics 

a re now the Vision for Success a nd District mea sures, a ll a ccess a nd success 
performa nce mea sures ca rry over from the 2014-2020 ESMP.



The Fram ework for the 2020-2023 ESMP 

 Using Guided Pathwa ys a s the fra mework will support the college in meeting the 
ta rge ts of the Vision for Success

 The Ca se for Cha nge: Economic mobility, equity, a nd socia l justice

 Performa nce mea sures a re derived from:
 Institution-se t s ta nda rds a nd a spira tiona l ta rge ts (ACCJ C)
Vision for Success / Student Success Metrics
District ta rge ts from the Stra tegic Pla n
 Student Centered Funding Formula
 CTE /  Strong Workforce



Goals and Objectives

1 2 3 4 5
Cla rify the pa th for 

s tudents
Help s tudents ente r 

the pa th
Keep students on 

the pa th
Ensure s tudents a re 

lea rning
Use resources 

e fficiently

1-1 
Ensure qua lity of 

progra ms 

2-1 
Help students choose 

a progra m of study

3-1 
Students a re a wa re of 

the ir progress

4-1
Progra ms a re 

designed to support 
s tudent success upon 

lea ving the school

5-1 
Huma n, physica l, 

technologica l, a nd 
fina ncia l resources a re 

provided to support 
s tra tegic pla nning

1-2 
Clea r communication 

of progra ms

2-2
Help students ente r a 

progra m of study

3-2 
Students a re provided 

support to sta y on 
tra ck

4-2 
Lea rning outcomes 
a ssessment occurs 

a nd results in 
mea ningful cha nge

5-2
Fa cilities a nd 

technology support 
college functions 

*Ea ch objective ha s sub-objectives with a n oversight committee , a ction pla ns, 
a nd performa nce & equity mea sures.



Alignm ent Between State, District, and LACC Plans

1 2 3 4 5

LACC Goa ls
Cla rify the 

pa th for 
s tudents

Help s tudents 
ente r the 

pa th

Keep 
students on 

the pa th

Ensure 
s tudents a re 

lea rning
Use resources e fficiently

District 
Goa ls

Access to Educationa l Opportunities
Premier Lea rning Environments

Student Success a nd Equity

Orga nizationa l Effectiveness
Fisca l Integrity

Sta te Vision for Success, Strong Workforce , Guided Pathwa ys, Student Equity a nd Achievement
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